APPEILDIY B

Appendix 2 Action Plan

Parameters

m Ensure these are entered correctly as soon as possible in the year
am Ensure that this is independently checked.

m Maintain documentary evidence of this - so that further audj¥q n be dealt with efficiently
and quickly. A

Responsibility Benefit Service Manager / / \\

Priority High | /

Date March

Comments

Resp%s{Qility \Qé\eﬁt A\\sy?ssment Manager

Priority\\ F)igr)
Date \\ y /Mch 2011
7

N
Comments \/ All assessment staff will be advised in writing by end of February of
expenditure classification requirements. Training will take place on the
3/4 March to reinforce requirements. Sample checking of 10%

Assessment Officer work will take place each month and issues identified
fed back via the supervision process so that support and training is
offered where required; at least 5% new claims and 5% Change of
Circumstances.

Review non HRA cases in advance of certification work to ensure they are correctly classified.
Ensure there is evidence on file to support their classification.

Responsibility Control & System Support Officer
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Priority Medium
Date March 2011

Comments - All existing Non-HRA expenditure has been reviewed and classified in
line with the appropriate code on the Northgate system.

All non-HRA rent rebate expenditure cases will be reviewed on a monthly
basis to ensure correct classification.

Housing Options Service to review notification of temporary
accommodation to Benefit Service in line with subsidy classifications via
a proforma in line with expenditure classification from beginning of March
to ensure consistency of approach. />

Take urgent action to reduce the level of errors found calculatipg edrhings, Carry out test checking

of cases to assess progress made and any further action |ps\ i eds.
Responsibility Benefit Assessment Manag;r/ / \\
Priority High / / \>

Date O\ / /

Comments Staff have received refresher trainiRg in October 2010. Checking of work
undertaken n{nst\{l\wngssuesf back via supervision process.

Ensure there is a clear audit trai the ber}te{Wssessors have reached
fligment.

judgements on benefits e

Responsibility: / ,B/ nefit A} egssmentN }\@ger
Priority \ \kj\lgh

\/
Date

Commepts a been advised of need to provide full breakdown on reasons for
b ef t votitlement and to ensure this is adequately reflected in
ot booksY Sample checking to be undertaken on earned income benefit
c aims on a monthly basis.

Carry out risk baan of claims to assess if benefit entitlement has been correctly
calculated. :

-—Responsibility—————Benefit Assessment-Manager
Priority High
Date
Comments Checking of all benefit assessment will be undertaken for all new
assessment staff for their probation period of six months. All payments of
over £ 1,000 will be checked before payment.

Ensure that benefit managers are able to interrogate the Northgate system adequately for their own
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management purposes and also to allow errors found as part of certification testing to be quantified.

Responsibility Benefit Service Manager

Priority Medium

Date March 2011

Comments All managers have received training on the new Northgate system to

enable interrogation. Additional support and training will be required for
the Control & System Support Officer when she returns from maternity
leave and this has already been arranged.

Allocate staff of sufficient skill and experience early in the certiﬁcatiyr(\yor/k to ensure that queries

are dealt with adequately and promptly, and to carry out 40 plus #ésting\fo the required standard. =

Responsibility Benefit Service Manager /\</ \\

Priority High \\
Date N\ \B
Comments

it traiNfon\the enties\for the 2010/11 claim; and
~m ensure there is a fifegtable to mget the certificatign deadline

Responsibility \ \//'\ \vg

m ensure there is a clegra

Priority /_\ igh <
Date / / \ \Agril\2€k1\
Commen h resp}rée to the recommendations is set out above. A plan of support
for the Audit Commission has been agreed to support the audit based on
‘ ejf draft timetable
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